Langley Family Housing Town Hall
2 March 2017

Col Caroline M. Miller, 633 ABW/CC
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 Utility Allowance Overview
« Resident Utility Program Rollout

e Questions
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« 1991 — DoD Energy Management Policy
* Required service departments to minimize the amount of
energy used and it’s cost
e« 1993 — DoD Housing Management Manual
 Mandated a reduction in energy of 20% by 2000

e 1998 — Policy on Payment of Utilities in Privatized

Housing
 Utilities allowance is included in members’ BAH
o Set stage for current utilities allowance initiative

« 2010 — DoD Housing Management Manual
* Required members residing in privatized housing to pay both
rent and utility bills
« Services able to roll-out requirement based on geographic
location and energy consumption statistics
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Resident Utility Program
« Community Information Meeting
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Background

o After years of studying the various methods by all the
branches, the DoD approved the Baseline Methodology
which was found to be the best program for residents and
the project

» Baseline method allows projects to utilize monthly
consumption averages

— This method best ensures consistency between the military
branches, thus allowing a seamless transition from one branch to

another
— Will more accurately capture utility costs and usage

— Now based on real-time meter readings vice the 5 year rolling
average you may have seen at other installations

— The purpose of the program is to conserve energy
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Program Overview

e This is an OSD mandated program that requires the privatized military
partners participation.

« Utility baselines are calculated based on the current month’s weather
conditions as well as the commodity rate

* Once actual billing commences, Airmen in the majority of cases will
likely experience no out-of-pocket expense due to utility billing. The
utility component of the Basic Allowance for Housing should cover
utility costs for normal usage.

* The Air Force estimates 75 percent of residents will be within $8 of
“the allowance” baseline (referenced from ww.af.mil/News)
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Benefits of the Program

* More accurately calculates utility costs

« Better promotes energy conservation

— Offers rebate incentive to those who conserve electricity &
natural gas

— Zero out-of-pocket costs for the average utility consumer

— Significant reduction in energy use seen after live billing
starts

 Allows more project funds to be reinvested in homes
and communities

— Better balances financial incentives to residents and project
funding

— Encourages investment in energy-saving projects
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New Method-Baseline Methodology Program

Energy Calculation

Rebates

Seasonal Fluctuation
Calculations (Buffer)

Impact on Airmen

New Utility Policy

100% of the actual average monthly
consumption of like-type homes*

Residents earn rebates for usage
below 100% of the average within
their like-type group

Buffer not needed since monthly
baseline calculation accurately
captures cost including seasonal
fluctuations on a monthly basis

Residents using above average
consumption will pay the difference
out of pocket. Residents using
average consumption will pay $0 out
of pocket.
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Hunt Examples

e Some projects had residents
that experienced extreme out
of pocket hardships

A mild previous winter reduced
the UA average

The following winter had severe
storms and historical weather
extremes causing most residents
to exceed the UA average and
major balances owed

Balances owed were in the
hundreds of dollars each month

In the new program weather
extremes are accounted for in
real time and all resident
baselines are affected evenly




Hunt Examples

e Some locations cannot
account for peak demand
seasons based on utility rate
spikes with the old
methodology

Rates were calculated as an
average from the prior 12 months

— Utility companies traditionally
raise rates based on peak
demand seasons

— Annual rate average didn't take
into consideration these rate
spikes causing residents to owe
more than the utility allowance in
high demand seasons

— New method utilizes the current
monthly rate and current
consumption, creating a fair
baseline based on current
conditions
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Resident Billing Service

Minol Resident Call Center

* Monday-Friday
e7a.m.-7p.m. (CST)

Minol Direct
* Resident Access
e 24/7 Secure Access
» Option for E-BIll

Payment Options

* Mail in Payment

* Online Banking

* Auto-Pay

» ACH/Electronic Check (free)

* Visa/MasterCard (Convenience Fee)
*Opt in for rebate accrual




All that counts.

. . Z Minol
Top portion will be a e svemit S
coupon for payment — e
due of a check for RSO —
rebate statement B 1BEN R ave ve

Statement

Account Mumber: 0074-000291-00

Billing Date O4/26/2003

Balange Dug £0.00

R Payment Due Date 051 1/2008
T Amount Due If Late F0.00

Amocunt Enclosoed

r M . I. Electricity & Gas Statement Yaur Mow S @il
. . n Lagt Mo
All that counts. t‘;m'ﬁmmh 00
Previcus Balancs Forwsrd $0.00
Accoui Mumbar: 5.:";2“ 020100 This Monh -Siiig Date 04282009
Customer Mame: L. JOMHN DOE Cusren: Charges 1730
Acuemants & Fasa s000
Naighborhood: BEACHWOODD 11 Total Hew Charges This Momih $17.30
Sarvica Addi: BOI0 TREMTON AVE 0B
Flesor Plan Type:  O0-R-G-P-R-R-R M Tlalance
ELECTRICITY Sarvice From 301700 1o 4/1500 Currgnt Charges
| Charge [ien Road| End Aoad | Your Usage | Hase Line | Het Usage | Grace fone | Aillabk Use]  Raie | Amoaund |
[Ty o K% L T ERA] [ I T T | IR~ R~ £ T |
5908
GAS Sarvics Fram 30700 10 41509
Charge Duscripticn [ By Powd| Erl Fuad | Your Unage | Base Line | Hel Usage | Groce Zone | Billabls Use]  Aste Amound
Chas 3 A8 1Ay [TE] ANk 7T Al 772 | Osanss Tz
5-7.02 |

For Customar Service Call; 1-000-636-0493
(e - Fri Fam - fpm GET

Access your account and pay your bill on-dine st www.minolusa.oom

Total Hew Charges This Month §-17.30

Current Month Comparison ﬂ '

_ Electricity Consumplion for your Plan Type
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Your Electricity and Gas consumplion Sunnmary -

Gas Consumption lor your Plan Type

-~ ’f o .,-" W P aF P o"

= - -]
Vas lmage  Baselzs  Caass Tems

Amount due
accrues until
trigger amount is
reached.

Statement
activity since last
billing cycle

<:ICurrent Charge
Detail - note

service dates

<:13 Months of
Graphical Data

Dusarizion EXENICEEE TEE R IEE I EEER ER R =R =R =R T
WET EL Utags aihae | 3ihan | anens | 2uess |eaar  |arasa  |daeea  |aoasn | oeras  |amas TN
EL Cirace Zone aras £X5 3958 45,78 a0.81 S828 308 3188 40 4B78 028 3438|4808
Esllabin EL Lo 1818 |-21800 |.280.00 |.2o0as |.00837 [.aTas2 |1d4sn4  [a0ann  [.2a2d0 [|asso0 |-oedoz | -2evo0 |.Z2na2
Fodad L NG LOEE ) L EES LOAE L] 12T TR L rond 3aan Sand 1108 14w LORE AT R4 BEan
HET GAS Unag= 04z =2 .30 e 5.3 -5.70 243 7.50 =] =] 73 500 772

LA ke Zibivi ) B [ 055 [T 181 157 2.0 a4z + 3% 47 458 .43

Thilible GhAS Liss | 808 533 a2 236 “6.20 6 e ] =] =] e .ra a5 AT

Four GAE Crarge | 50.00 5238|8420 |6222 5028 [sEer | 527w 5748 2010 5523 1050 5700|5782
P ARG BIASF  EIART  BIBAR 1074 TR BT Rasn (S 2 AT 7| ]

* Your Oharges Vour L1 Chage + Vo (AS Chags

<:_‘13 Months of
Historic Data



 Mimol Minol Direct Portal

All that counts. Account Summary

Account Summary Account Number: [N Name: ]
Statement History Start Date: 12/11/2014 Kb 106 CRESENT DRIVE
WARNER ROBINS, GA 31098

ks End Date: - Property Info: ROBINS 11 AFBE - CRESTVIEW
FAQ 11

Account Summary Message Center
Contact Us
Ch: Password Current Balance : 30.00 || A compact fluorescent light bulb uses 75%
Change Passwor Nigor Naw less energy than a regular bulb and can last
o Last Statement Date : 08/07/2016 || up, to four years.

. . P tD : 0.00

Resident Relations AaREE- . $

1.888.636.0493 EAymEnt Due. Date ’ -

| customerservice@minolusa.com| | Last Payment
Monday — Friday Received
7:00 a.m. — 7:00 p.m. (Central)

Last Payment
Posted On

Account Options

Cancel eStatement Enrollin AutoPay
Rebate Opt In/Out

Activity Since last Statement

Activity Type Activity Date Description Amount

Mo record found



Conservation Tips

The Smart Strip monitors power consumption and can sense the difference
between when computers and other devices are on or off. Upon figuring this =
out, it auto-switching technology automatically shuts down devices that are not
in use, eliminating the idle current drawn from them.

A Smart Strip normally pays for itself in as little as six weeks.
http://www.treehugger.com
http://www.energystar.gov/index.cfm?c=about.vampires

Lighting — Easiest & Cheapest Conservation Tip
Turn off all unused lights !!!

e Appliances & devices
e Wash & dry only full loads of laundry. Use
the coldest setting where possible

Appliances
9%

]

Computers &
Electronics
9%

Use dishwasher for full loads only
Use air dry instead of heat dry feature

Lighting Space Cooling
1% Water Heating 12%
12%




Minol USA Corporate Headqguarters

Minol Center
15280 Addison Road, Suite 100
Addison, TX 75001

Client Care Center: 888-636-0493
Phone: 972.386.6611
Toll Free: 888.766.1253
Fax: 972.386.7711

www.minolusa.com
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