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Agenda

• Utility Allowance Overview

• Resident Utility Program Rollout

• Questions 



Utility Allowance Overview

• 1991 – DoD Energy Management Policy
• Required service departments to minimize the amount of 

energy used and it’s cost
• 1993 – DoD Housing Management Manual

• Mandated a reduction in energy of 20% by 2000
• 1998 – Policy on Payment of Utilities in Privatized 

Housing
• Utilities allowance is included in members’ BAH
• Set stage for current utilities allowance initiative

• 2010 – DoD Housing Management Manual
• Required members residing in privatized housing to pay both 

rent and utility bills
• Services able to roll-out requirement based on geographic 

location and energy consumption statistics
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Background 

• After years of studying the various methods by all the 
branches, the DoD approved the Baseline Methodology 
which was found to be the best program for residents and 
the project

• Baseline method allows projects to utilize monthly 
consumption averages
– This method best ensures consistency between the military 

branches, thus allowing a seamless transition from one branch to 
another

– Will more accurately capture utility costs and usage 
– Now based on real-time meter readings vice the 5 year rolling 

average you may have seen at other installations  
– The purpose of the program is to conserve energy



Program Overview

• This is an OSD mandated program that requires the privatized military 
partners participation. 

• Utility baselines are calculated based on the current month’s weather 
conditions as well as the commodity rate

• Once actual billing commences, Airmen in the majority of cases will 
likely experience no out-of-pocket expense due to utility billing. The 
utility component of the Basic Allowance for Housing should cover 
utility costs for normal usage. 

• The Air Force estimates 75 percent of residents will be within $8 of 
“the allowance” baseline (referenced from ww.af.mil/News)



Benefits of the Program

• More accurately calculates utility costs  
• Better promotes energy conservation 

– Offers rebate incentive to those who conserve electricity & 
natural gas

– Zero out-of-pocket costs for the average utility consumer
– Significant  reduction in energy use seen after live billing 

starts
• Allows more project funds to be reinvested in homes 
and communities
– Better balances financial incentives to residents and project 

funding
– Encourages investment in energy-saving projects



New Method-Baseline Methodology Program

New Utility Policy

Energy Calculation
100% of the actual average monthly 
consumption of like-type homes*

Rebates
Residents earn rebates for usage 
below 100% of the average within 
their like-type group

Seasonal Fluctuation 
Calculations (Buffer) 

Buffer not needed since monthly 
baseline calculation accurately 
captures cost including seasonal 
fluctuations on a monthly basis

Impact on Airmen
Residents using above average 
consumption will pay the difference 
out of pocket. Residents using 
average consumption will pay $0 out 
of pocket.



Hunt Examples

• Some projects had residents 
that experienced extreme out 
of pocket hardships
– A mild previous winter reduced 

the UA average
– The following winter had severe 

storms and historical weather 
extremes causing most residents 
to exceed the UA average and 
major balances owed

– Balances owed were in the 
hundreds of dollars each month

– In the new program weather 
extremes are accounted for in 
real time and all resident 
baselines are affected evenly



Hunt Examples

• Some locations cannot 
account for peak demand 
seasons based on utility rate 
spikes with the old 
methodology
– Rates were calculated as an 

average from the prior 12 months
– Utility companies traditionally 

raise rates based on peak 
demand seasons

– Annual rate average didn’t take 
into consideration these rate 
spikes causing residents to owe 
more than the utility allowance in 
high demand seasons

– New method utilizes the current 
monthly rate and current 
consumption, creating a fair 
baseline based on current 
conditions



Resident Billing Service

Payment Options
• Mail in Payment
• Online Banking 
• Auto-Pay 
• ACH/Electronic Check (free)
• Visa/MasterCard (Convenience Fee)
•Opt in for rebate accrual

Minol Direct
• Resident Access
• 24/7 Secure Access
• Option for E-Bill

Minol Resident Call Center 
• Monday-Friday 
• 7 a.m. - 7 p.m. (CST)



Statement





Conservation  Tips
The Smart Strip monitors power consumption and can sense the difference 
between when computers and other devices are on or off.  Upon figuring this 
out, it auto‐switching technology automatically shuts down devices that are not 
in use, eliminating the idle current drawn from them.  
A Smart Strip normally pays for itself in as little as six weeks.    
http://www.treehugger.com
http://www.energystar.gov/index.cfm?c=about.vampires

Lighting – Easiest & Cheapest Conservation Tip
Turn off all unused lights !!!

Appliances & devices
Wash & dry only full loads of laundry.  Use 
the coldest setting where possible
Use dishwasher for full loads only 
Use air dry instead of heat dry feature



Minol USA Corporate Headquarters
Minol Center

15280 Addison Road, Suite 100
Addison, TX 75001

Client Care Center: 888-636-0493
Phone: 972.386.6611

Toll Free: 888.766.1253
Fax: 972.386.7711

www.minolusa.com 




